
 

Approved BOD Meeting Minutes  

Date: Tuesday, August 26, 2021 
2:00 PM Central Time 

Aquavista Owners Clubhouse  
17155 Front Beach Road PCB, FL 32413 

 

Calling of Roll- Thomas Hildebrandt called the meeting to order at 2:00 PM. Quorum was established with four 
board members present: Thomas Hildebrandt was present in person; Johnny Parker, Richard Dowdy and Stephen 
Nesman were present by phone.   

Owners Present: Owners present in person included: Lou and Gene Christian, John Boone, Mickey Crawford, 
Shirley Hamilton, and Joe Jernigan. There were several owners present by phone. 

Others Present: Carol Scicchitano and Sheri Ricketson of Virtuous Management Group were present in person. 
Matt Cavinder of Cavinder Elevator Company was present by phone for a portion of the meeting. 

Proof of Notice of Meeting- Carol Scicchitano, CAM attested that notice had been posted in accordance with the 
bylaws and statutes. 

Reading and Disposition of Previous Minutes: Johnny Parker moved to accept the minutes from the 07/15/21 
board meeting as written. Motion was seconded by Stephen Nesman. Motion passed unanimously. 
 
Reports of Officers: The President and Treasurer provided reports to attendees. 
President – Johnny Parker reported that it will be a couple of weeks before Wes Dillon of Stone Claims has any 
information for us regarding the recent engineer inspection on the windows and doors.  
Treasurer – Thomas Hildebrandt reported that our year-to-date expenses are still over budget, the audit is still 
being worked on by the CPA and that we are verifying balances of the owners who had shown prepaid balances. 
Management Report - Carol Scicchitano of Virtuous Management Group presented the monthly management report, 
with a summary on the status of administration, projects, inspections, and property maintenance. (Monthly 
Management reports are posted on the Virtuous Management website for owner review). 

Order of Agenda was changed to address East Wall Agenda Item & address Elevator Items further into meeting. 

Ratification of East Wall Emergency Repairs by C-Sharpe:  Temporary repair to the east wall was required since the 
last board meeting as the City of Panama City Beach visited the property and mandated repairs be made immediately. 
The board previously agreed via consensus to allow for C-Sharpe to make the repair (proposals had been presented to 
the board at the July meeting but a vendor was not selected). Johnny Parker moved to ratify board approval of the 
emergency repairs done by C-Sharpe on the east wall in the amount of $8,472.00. Richard Dowdy seconded the 
motion. Motion passed unanimously. 
Ratification of Installation of Elevator Equipment Room AC Unit/Equipment under Warranty: Management 
explained that the split system air handler unit for one of the elevator control rooms on the west side had failed. 
System Service and Engineering had installed it over a year ago and they advised they would replace unit under 
warranty but labor for installation was not included. In order to initiate the replacement part order, a quote of $1413 
required signature. Johnny Parker moved to approve ratification of SSE labor costs of $1413 to install equipment in the 
elevator equipment room. Motion was seconded by Stephen Nesman. Motion passed unanimously. 



 
Discussion & Consideration Regarding East Wall Project RFP and Bid Submissions: Coastline Engineering had previously 
drawn up the plans for the east wall repair project and had drafted a scope and request for proposals were sent out to 
several contractors. Board members discussed the pricing and proposals received for the project:  Valcourt - $140,536; 
C-Sharpe - $153,927; Suncoast - $234,875. Board members discussed their quotes, costs for additional materials if 
needed, permit and bond costs. It was agreed by consensus to conduct a scope review of the two vendors with the 
lowest cost – Valcourt and C-Sharpe. Board members agreed that Johnny Parker and Richard Dowdy could set up calls 
or meetings with them and see who they feel most comfortable with, then report back to the board. Additional 
discussion occurred regarding payment for the work coming from the reserves. There was owner input and board 
discussion regarding whose responsibility it is to replace the windows as well.  
Update on Pool Retainer Wall: Update on Pool Retainer Wall: Johnny noted that he had spoken with Coastline 
regarding the water intrusion issue into the pool retainer wall and advised that water has got to be stopped along 
the wall. There was discussion regarding possible repair options and mention of getting quotes, completing the 
repairs, and avoiding any litigation. Johnny Parker added that he is checking with Wes of Stone Claims to see if the 
pool wall costs can be included for potential coverage with the hurricane claim. 
Discussion Regarding Elevators and Recommendations by Cavinder Elevator:  Matt Cavinder called into the meeting 
and updated attendees on the status of excessive elevator issues. He indicated that some of the parts on the hydraulic 
elevators are over 20 years old and that a modernization is needed, along with new doors and tracks. He added that 
the modernization that was done on the traction elevators only covered controls and fixtures, none of the door 
operator or assembly equipment. Also mentioned was that the onsite prints for the elevators don’t match the 
equipment that is there, which makes it difficult to trouble shoot when something breaks down. Matt advised that a 
tank was replaced on one of the hydraulics and that the other still needs replacement. Water intrusion into the 
elevator shafts was discussed, advising that water is entering the shaft from the upper floors and that the drywall 
inside the shaft of the west traction elevator has become compromised. Cavinder had previously provided the board 
with proposals for replacement of doors, track assemblies, closers, and interlocks at a cost of $6100 per traction 
elevator for the first floor and $20,890 per traction elevator for replacement of door track assemblies, closers, and 
interlocks on floors 2-8. There has been no action on these proposals to date. Cavinder stated that new door 
equipment is the most urgent issue and that if the association would like new displays and buttons, that could be 
quoted as well. Additional discussion occurred regarding programming elevators to land on the eighth floor when not 
in use and consideration for a metal hood installed on building to keep water from entering the elevator shaft. Board 
members thanked Cavinder for calling into the meeting. No action was taken. 
 
Consideration of Elevator Audit: Management presented info regarding companies that will provide an elevator audit. 
It was explained that an audit would inspect the equipment rooms, determine level of preventative maintenance and 
operation, observe equipment operation, review pit equipment, test emergency communication and measure 
performance and efficiency on all elevators, and provide a summary report identifying findings. Quotes were 
requested from three companies. Lerch Bates ($5200), Vertical Assessments ($4100) and The Elevator Consultant (did 
not respond to bid request).  Board discussion ensued and Johnny requested to table the agenda item until the board 
can further review. No action was taken. 
 
Update on Status of Financials and Accounts Receivable: Management reported that the July financials had been 
provided to the board and that pre-paid account balances had been investigated and adjustments made where 
needed. It was further reported that there were only 4 owners with delinquencies at present and that they had been 
contacted regarding same. 
 
Consideration for 2021 Level of Year-end Financial Reporting (Audit versus Compilation): Discussion regarding 
consideration of an audit was mentioned at prior meeting but no decision was made. Johnny Parker stated he did not 
see the need for another audit. Owner, Lou Christian added that the first few months of 2021 (with prior management 
Beachycations) are likely to be filled with discrepancies). There was talk of going back to prior management and 
requesting reimbursement of $8K for the additional cost the association has incurred this year to review and correct 
the 2020 year-end financials. It was suggested that consideration should be given to having attorney look into 
addressing demand of such compensation from Beachycations. Board discussion ensued regarding the cost of another 



audit in the amount of $10,400, versus a compilation at $4,000. An audit is being done currently for year ending 2020 
and is required every three years. The consensus of the board was that the owners should decide if they wish to spend 
the $10,400 a second year. Thomas Hildebrandt to proceed with putting the question of an audit for 2021 to the 
owners. Stephen Nesman seconded the motion. Motion passed with (3) Yes votes – Johnny Parker, Thomas 
Hildebrandt, and Stephen Nesman. Richard Dowdy was absent from the call at the time. 
 
Discussion Regarding Delinquent Fund Balance: Thomas Hildebrandt led discussion stating that the association is 
currently overbudget as of July 31, 2021, in the amount of $126,746.47. He added that it was estimated that the 
association would be $25,000 over budget at year end 2020, when in fact the auditor has found it to be more 
reflective of $75,000.  Some of the reasons for the current year overage are due to higher management costs, 
increases in insurance and utilities, as well as increased maintenance expenses, pool chemicals and repairs incurred. 
Thomas added that we need to find a way to rectify the overage in our budget, noting we cannot use reserves for 
overages in the operating fund. He did say that we ill reclassify what we can to reserves and suggested three options. 
1) Utilize BP funds of 45K which were originally intended for special projects; 2) Impose a Special Assessment to 
owners; 3) Consider a Line of Credit. Board discussion ensued. Management advised they will verify if the board has 
authority to impose special assessment for funding operations or if an owner vote would be required. No action taken. 
Consideration for Line of Credit: Management presented information to the board regarding the process for applying 
for a line of credit. They discussed consideration of amounts that might be requested and the cost to the association in 
interest and fees. No action was taken on the line of credit. 
Consideration for Use of BP Funds: Group discussion occurred regarding the BP funds held in the association 
operating account and mention that the funds had previously been slated for special projects. It was noted that the 
clubhouse was renovated with BP funds, that there are approximately 45K remaining in the fund and that some 
owners may have strong feelings regarding use of those funds. Thomas Hildebrandt moved to put the question to the 
owners (via proxy vote) to determine the use of the BP funds for operating budget or for special projects. Johnny 
Parker seconded the motion and motion passed unanimously. 
Consideration for Replastering of Pool and Spa: Management presented proposals for pool and spa replastering from 
the following contractors: Coastal Pool Concepts $31,138; Southern Pools ($25,000) and Florida Discount Pools 
($22,709.11). Kelly’s Clear Pools had previously submitted a proposal ($18,000) but requested that it not be removed 
from consideration as they are too booked up to perform the work. Board members discussed the proposals and the 
detail provided within them, noting that while Florida Discount Pools was cheaper, the detail regarding the work to be 
performed on the others was more thorough. Stephen Nesman moved to approve the Southern Pools proposal of 
$25,000 (with possible tax included) pending an interview with association. (Johnny Parker and Richard Dowdy agreed 
to conduct the interview). Johnny Parker seconded the motion and motion passed unanimously.  
Additional discussion occurred possibility of installing pavers around the hot tub. One proposal was received for such 
work from We Can Shade It in the amount of $11,900. Board discussion ensued with some stating that the cost 
seemed very high and that changing the spa decking from painted concrete to pavers may be considered a material 
alteration, requiring a vote of the membership. Other discussion occurred regarding options for renovating the spa 
deck without a material alteration. No vote was taken on the matter at this time. 
Update on 2021 Annual Meeting & Election: Management provided an update on the date of the Annual Meeting and 
informed attendees of the number of candidates who had submitted intent forms and that the Second Notice of 
Annual Meeting was expected to be mailed out on September 9th. 
Owner Discussion: Owners still in attendance were provided an opportunity to speak. 
Adjournment- Johnny Parker moved to adjourn the meeting at 4:51 pm. Motion was seconded by Thomas 
Hildebrandt. Motion passed unanimously. 
 
Submitted By,                                       

Carol Scicchitano, CAM 

 


